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COVID-19 Vaccination Uptake for
Healthcare Workers

Security level: IN CONFIDENCE Date: 4 August 2021

To: Hon Chris Hipkins, Minister for COVID-19 Response

Purpose of report

1. This report:

a. updates you on work to embed expectations and encourage uptake of vaccinations
for healthcare workers;

b. provides you with options for mandatory vaccination of healthcare workers.

Summary

2. To provide the highest standard of care in Aotearoa New Zealand with public confidence
in it requires a resilient healthcare system and healthcare workforce. The Ministry is
working to embed expectations and encourage uptake of vaccinations across the
healthcare workforce to reduce their exposure to COVID-19 infections during community
outbreaks and the transmissionof the disease to their patients, colleagues and whanau.

3. A high level of vaccine uptake of healthcare workers will help ensure a resilient
healthcare system can continue to perform and provide healthcare services, reduce the
risk of COVID-19 transmission (including highly transmissible variants) to vulnerable
patients at higher risk of poor health outcomes, to work colleagues and to whanau.

4. This paper will highlight measures the Ministry is currently taking to embed expectations
and encourage vaccine uptake among healthcare workers. It also provides an overview
of options for making the vaccine mandatory for specific groups of healthcare workers
working:

a. in aged care facilities
b. - within Home and Community Care Services (HCSS)
C. in primary health care
d. with vulnerable patients (i.e. ICU)
e. with patient contact (including receptionists and hospital staff)
f. in critical support services (medical laboratories, catering).
5. An option for making the vaccine mandatory for all healthcare workers is also included.

6. Subject to your indication, the Ministry will report back to you later in August with the
detailed approach for mandating vaccines among healthcare workers.
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Recommendations

We recommend you:

a)

b)

o)

d)

e)

Note that healthcare workers are potentially at high risk of contracting COVID-
19, particularly those who work in managed isolation and quarantine facilities

Note that while the level of uptake of the COVID-19 vaccine in healthcare workers
appears reasonably high, any transmission of COVID-19 in the healthcare sector
could put vulnerable patients at risk, affect the delivery of critical health services,
and undermine public confidence in our health system

Note that the Ministry is already undertaking work in collaboration with
healthcare providers and other stakeholders e.g. Regulatory Authorities to embed
expectations and encourage vaccine uptake of healthcare workers

Note that officials are working through the implications of mandated vaccination
of healthcare workers

Indicate whether you wish the Ministry to progress the options in this paper;
namely:

e extending the regulatory requirements to vaccinate to certain groups of
healthcare workers

e vaccinate all patient or public facing healthcare workers

Note that, should you wish to progress. either option, the Ministry will undertake
further consultation on the proposals.in this paper before reporting back to you
later in August with more detail.

i

Dr Ashley Bloomfield Hon Chris Hipkins

Te Tumu Whakarae mo te Hauora

Minister for COVID-19 Response

Director-General of Health
Date: Date: 5/8/2021
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COVID-19 Vaccination Uptake for
Healthcare Workers

Background

1. The success of New Zealand’'s COVID-19 Elimination Strategy relies on a high uptake of
COVID-19 vaccines across the whole population. However, immunisation is particularly
important for occupations that are at higher risk of being infected and/or where the
spread of disease can cause a disproportionate impact on the health of vulnerable
communities. For that reason, vaccination is currently required for workers in'managed
isolation and quarantine facilities and at the border.

2. Healthcare workers! are at a higher risk of COVID-19 infection during community
outbreaks of the disease. Ensuring that healthcare workers have high vaccination rates
protects the workers themselves including their whanau, preserves the resilience of
healthcare services, and is also likely to reduce the risk of COVID-=19.transmission to
vulnerable patients.

3. Most health practitioners are required to be vaccinated against preventable diseases
such as measles during their training before they begin working with patients.

4. This paper considers options to maximise COVID-19 vaccination uptake by healthcare
workers.

Healthcare workers and COVID-19

5. A key aim of the Elimination Strategy is to protect our health system and to ensure that
it remains resilient should an ‘outbreak of COVID-19 occur. An outbreak of COVID-19
would not only lead to staffand patients being infected, it would also impact on the
ability of the healthcare system to deliver its services if healthcare workers in critical roles
are unable to carry out their duties as a result of illness and/or isolation.

6. It is essential the New Zealand public continues to have confidence in accessing
healthcare if they dorequire treatment or care for any condition. This confidence may be
undermined if healthcare workers are unvaccinated or if a healthcare facility becomes a
focal point for an outbreak of COVID-19.

7. Vaccination is an important tool to reduce the chances of a person catching COVID-19
and passing it on to others, in addition to personal protective equipment and other
infection control measures. While none of these measures on their own are guarantees
against disease, they work together to protect the individual healthcare worker, their
patients, colleagues, whanau and the resilience of the whole healthcare system.

8. New Zealand has already taken steps to require vaccination for certain roles within the
healthcare workforce. From 14 July 2021, healthcare and other workers at the border and
MIQ facilities can only work in these roles if they have been vaccinated. This measure is

1 For the purposes of this briefing, “healthcare workers” include not only those who are actively involved in the care of
patients in health care facilities, but also associated staff such as receptionists and orderlies.
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10.

justified by the heightened risk of exposure to COVID-19 in this setting, as well as the
importance of stopping the introduction of the disease into New Zealand.

Maximising the uptake of healthcare workers and protecting the resilience of the
healthcare system will require better understanding of who is and who is not currently
vaccinated. This information would support strategies targeted at those who are at a
higher risk of exposure to COVID-19 and an exploration of what measures are available,
justifiable and practicable to use.

Other jurisdictions have required certain healthcare workers to be vaccinated in order to
do their jobs, for example Australia will require vaccination for residential aged care
workers from 17 September. Some healthcare employers in New Zealand (e.g., Ryman
aged residential care) have introduced agreements for new employees requiring them to
be vaccinated.

Current levels of uptake for COVID-19 vaccine among healthcare workers

11.

Although the Ministry routinely collects general information on.who is vaccinated, the
data is not measured against a reliable denominator, which means we do not have a
reliable measure of COVID-19 vaccination rates across all healthcare workers. The
available information suggests the level of COVID-19 vaccine uptake by our healthcare
workers is reasonably high. Ten of our DHBs recently reported they were not aware of
the level of uptake of the COVID-19 vaccine among their healthcare workers, while the
remaining DHBs all indicated, as of 1 July 2021, anywhere between 69 to 91 percent of
their staff had been vaccinated against COVID-19.

Measures underway to promote uptake of COVID-19 vaccine in
healthcare workers

12.

The Ministry is currently working to-maximise COVID-19 vaccine uptake among
healthcare workers by:

a. improving access to vaccination and removing barriers via service design

b. a phased communications strategy that targets specific groups of healthcare
workers

Improving access to vaccination via service design

13.

In May 2021, the Ministry approved funding to support COVID-19 vaccination for
frontline.and community support workers and disability supported living workers. Many
healthcare workers have diverse working arrangements and can be located in remote
parts of the country and at considerable distance from where vaccinations are being
given. This funding enables:

a. paid work time for frontline home and community support workers and disability
supported living workers to get the COVID-19 vaccine, who generally are only paid
for direct time in supporting clients

b. cost reimbursement for travel to their vaccination appointment so they can attend
between client visits.
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Communication and guidance to wider health sector

14.

15.

The Ministry has developed Guidance on the Ministry of Health'’s position on COVID-19
vaccination of the health workforce (attached as Appendix A) which sets out the
Ministry’s general expectations of agencies in the health sector. In addition, the Health
Workforce Directorate is distributing targeted key messages through regular
communication channels, primarily the sector newsletter, Health Sector Workforce
Update.

The Ministry is taking steps to ensure its communications is culturally fit for purpose to
ensure communication messages, channels and guidance is meaningful when targeting
Maori and Pacific healthcare workforces. Communication strategies to engage early and
meaningfully with Maori healthcare workforce collectives, leaders and networks will likely
increase the uptake of vaccinations while growing long lasting relationships to safeguard
the workforce of Maori healthcare workers, their patients, their whanau.and hapori. This
approach ensures obligations of the Ministry to uphold the principles of Te Tiriti o
Waitangi as outlined in Pae ora are actively considered and applied.

Embedding the Ministry’s expectations for vaccine uptake

16.

Officials are also planning to undertake work to embed the Ministry’s expectations of
vaccine uptake by:

a. setting expectations about vaccination reporting requirements and communicating
the importance of the vaccine to all healthcare workers

b. working with DHBs, Persons Conducting a Business or Undertaking (PCBUs) who
employ healthcare workers and Regulatory Authorities (RAs) to set expectations on
reporting and targets.

Setting expectations

17.

The Ministry is undertaking work in collaboration with other healthcare providers to
embed expectations and encourage healthcare workers to be vaccinated. Targeted
communications, publications and guidance advocates the strong position of the
Ministry to ensure healthcare workers must be vaccinated. We will also be assessing the
measures other jurisdictions such as Australia, United Kingdom and Canada have used to
communicate.and embed expectations to encourage healthcare workers to be
vaccinated in general and under mandatory circumstances.

Working with DHBs on reporting and vaccine targets

18.

19.

The Ministry is working with DHBs to obtain more accurate information about the level
of vaccine uptake among healthcare workers as well as issuing guidance to DHBs on
reaching vaccination targets and broader expectations for vaccine uptake.

DHB occupational health specialists, in consultation with unions and the Ministry,
released national guidance on 21 June stating that DHBs can require specific work to be
performed only by a vaccinated worker. If staff are not vaccinated or are unwilling to
provide details of their vaccination status, they can be redeployed, issued additional PPE
requirements and/or be required to undertake regular COVID-19 testing.

Communications and advice to PCBUs and unions

20.

The Ministry is working with PCBUs and unions to carry out health and safety risk
assessments of roles within their workplaces. Communications to PCBUs/employers
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make it clear the Ministry expects PCBUs to use their specific tools to assess whether any
roles need to be performed by a vaccinated person, in accordance with the rules set out
in the Health and Safety at Work Act 2015.

Engagement with Responsible Authorities (RAs)

21.

22.

23.

Responsible authorities under the Health Practitioners Competence Assurance Act 2003
such as the Dental Council and Medical Council of New Zealand have published
Guidance Statement: COVID-19 vaccine and your professional responsibility. This states
that healthcare workers can help to protect themselves, their patients and the wider
community by getting their COVID-19 vaccination.

The Dental and Medical Councils also have an expectation that all dental and medical
healthcare workers will take up the opportunity to be vaccinated — unless there are
compelling medical reasons to the contrary. Although RAs cannot require their workers
to be vaccinated, it is possible enforcement measures could be adopted, such as making
the renewal of a practising certificate conditional on being vaccinated.

The Ministry will work with RAs on identifying additional opportunities to reinforce the
benefits of vaccination to drive uptake.

Options 1(a) to (f) Requirement that additional groups of high-risk health care workers
receive the COVID-19 vaccine

24.

25.

26.
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In addition to the work on promoting uptake and embedding expectations, there are
other options that could be adopted to require healthcare workers to be vaccinated. The
COVID-19 Public Health Response (Vaccinations) Amendment Order 2021 came into
force on 14 July requiring all healthcare'workers at the border or in MIQ to be
vaccinated. The Ministry could consider making further Amendments to the Order to
require other specific groups of healthcare workers to be vaccinated.

Several countries have taken steps toextend mandatory vaccination requirements
beyond those who work in‘border and MIQ facilities. Both Australia and the United
Kingdom have recently made COVID-19 vaccination compulsory for all healthcare
workers in aged residential care facilities. In the Canadian province of Quebec, a specific
outbreak also saw the vaccine being made compulsory in all oncology units. There has
also been debate in most western jurisdictions about extending the mandatory
requirements to other groups of healthcare workers.

In developing a set of mandatory options in the New Zealand context, we have
considered that:

a. - the healthcare workforce is diverse in terms of the wide number of roles, from
healthcare assistants, medical laboratory scientists to paramedics. It also includes
staff who are not registered health professionals and those who have contact with
patients such as receptionists, and orderlies.

b. awide range of employment situations exist among healthcare workers, from DHB
employees, NGO employees through to those who are self-employed.

c. some roles may have limited patient contact but represent critical links in service
delivery, for example radiologists or medical laboratory technicians.



Options for extending regulatory requirements

Options to extend the regulatory requirements are set out in the table below:

HC Workers Risk to Patients Risk to Healthcare Ability to enforce

option Resilience

(A) Aged care High. Residents in Medium. Outbreak Reasonably easy to

facilities aged care facilities of COVID-19 in one enforce — those who
are at greater risk of these facilities both live and work in
of contracting would not these aged care
COVID-19 and necessarily affect facilities are easy to
dying from it. wider health system determine.

(B) PLUS High. Patients Medium. An Could be enforced

Home and needing care outbreak among through provider

Community services are these staff would contracts. A large

Care Services vulnerable and limit community proportion of this

(HCSS) could be at care but not health workforce are
greater risk of necessarily affect self-employed or
contraction wider health contractors.
COVID-19. system.

(©) PLUS High. These High. An outbreak Some enforcement

Primary Health healthcare among these difficulties, A large

Roles? e.g. workers have workers, especially proportion of the

GPs, contact with large GPs and nurses, primary health

pharmacists, numbers of would limit access workforce are self-

community patients but not to primary care for employed or

health nurses, necessarily the large numbers of contractors. Could be

midwives most vulnerable, people. difficult to properly
who would be define “primary health
treated in roles”.
hospital.

(D) PLUS all High — likely to Medium — outbreak More complex to work

healthcare include ICU, in these facilities out who is working in

workers in neonatal ward, could limit access vulnerable sites — likely

sites where older persons’ to lifesaving to affect parts of

vulnerable services, cancer treatment. people’s roles rather

patients are treatment than their whole role.

treated, facilities and

including ICU other. However,

and PPE also likely to

paramedics be used in these
spaces

(E) PLUS Medium. workers Medium. These Some enforcement

Patient have regular workers do not difficulties — easy to
contact with large have the same level enforce in big

2 This category does not include hospital staff maintaining essential secondary and tertiary health services. It does
include osteopaths, podiatrists, and physiotherapists.
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HC Workers Risk to Patients Risk to Healthcare Ability to enforce
option Resilience
Contact Roles?, numbers of of contact with employers such as
Private patients but not patients as those DHBs; much harder to
Hospital Staff necessarily the who work in regulate independent
e.g. most vulnerable primary health providers.
receptionists roles.
(F) PLUS Low direct risk — High - reduction of Some enforcement
Critical staff have limited these services as a difficulties — easy to "
Support contact with result of an enforce in big :
Services patients outbreak will make employers such as
(radiology, it difficult to deliver DHBs; may: be difficult
medical other health to defineroutside these
laboratories, services. large employers.
catering)
28. There are potential enforcement issues with these options as.it may be difficult to
properly define the scope of individual groups of healthcare workers. There is also a
degree of overlap between these individual groups in the table above.
29. It is also possible there could be opposition from unions about what could be seen as  gngaging
the mandatory vaccination of healthcare workers as well as potential legal complications early with

under the Employment Relations Act 2000 and the New Zealand Bill of Rights Act 1990 if gg'?mn;g\r/{gm_

individual healthcare workers are concerned they are being “forced” to vaccinate

30. In considering these options, the Ministry is mindful a significant number of New
Zealand's healthcare facilities are progressing their own campaigns to embed and
encourage vaccine uptake by their healthcare workers. These campaigns include
education and publicity programmes; guidance, and setting sector expectations to
ensure their healthcare workers are vaccinated.

Option 2: Establish a requirement that all patient and public facing healthcare workers
be vaccinated against COVID-19

31. Section 11 of the COVID-19 Public Health Response Act 2020 currently allows for the
Minister of Health or the Director-General to make orders to prevent the transmission or
spread.of COVID-19. The Government could make it mandatory for all healthcare
workers in New Zealand to be vaccinated, irrespective of their risk of contracting COVID-
19. This could be done in two ways:

Section 11 of the COVID-19 Public Health Response Act 2020 could be amended to
require vaccination of healthcare workers; or

o

b. Another Amendment Order could be made to require that all healthcare workers
vaccinate.

32. s 9(2)(h)

3 Does not include radiologists, medical lab technicians.
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s 9(2)(h)
.

33. In overseas jurisdictions with high COVID-19 transmission rates, it has been made
mandatory for all healthcare workers to be vaccinated against COVID-19. Italy, France

and Greece, for instance, are three countries who have enacted emergency legislation to
introduce a mandatory requirement.

34, The major benefit of this option is a mandatory requirement to vaccinate will
substantially reduce the risk of healthcare workers contracting and transmitting COVID-
19. However, a mandatory requirement to vaccinate also carries the following risks:

a. Unions support the vaccination of healthcare workers, SEIGIC)N0)

Early engagement is important here. The assumption the border will stay closed
forever isn't sustainable.

b. A requirement that all workers be immunised could also lead to a‘range of legal
problems and litigation under section 11 of the BORA, the Employment Relations
Act 2000, and active opposition from unions.

¢.  While border workers unwilling to be vaccinated could be redeployed or seek other
employment, it would be far more difficult for many healthcare workers to step
outside of the scope of the order and continue working in fields they have spent
years training for.

35. Given further work is to be done in progressing initiatives to encourage all healthcare
workers to vaccinate, it could be considered prudent to determine how effective these
efforts have been before considering whether a mandatory requirement to vaccinate
should be introduced.

36. Extending any mandatory.requirements is likely to bring a degree of risk. If you do
consider that either Options 1 or 2 are an appropriate way forward, we recommend the
Ministry undertake further work and consultation on these options before presenting
you with a more detailed set of options for your approval by the end of August 2021.

37. We are mindful that decisions about mandatory vaccination against COVID-19 will open
up the issue of making vaccinations mandatory for a range of other diseases, such as
measles‘and influenza. We will consider this issue as part of next steps.

Equity

38. In evaluating the options in this paper, the Ministry is aware that Maori and Pasifika
people are at greater risk of being infected with COVID-19 and having poorer health
outcomes as a result. We will actively consider this as we carry out more detailed work
on the options presented in this paper.

39. In encouraging levels of vaccine uptake, the Ministry intends to engage meaningfully
with Maori healthcare workforce collectives, leaders and networks to safeguard Maori
healthcare workers, their patients and their whanau. This approach ensures obligations
of the Ministry to uphold the principles of Te Tiriti o Waitangi as outlined in Pae ora are
actively considered and applied.
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40. Potentially early engagement with Maori/lwi interests may help to gain insights to
determine the best options for the Maori healthcare workforce and allow for Maori
retention of decision-making within the healthcare workforce. There could be potential
for Maori to lead aspects of the options within this paper including potentially designing
and implementing aspects of the approach. This may ensure a greater and more
equitable achievement of outcomes.

Next steps

41. The Ministry will continue with its work embedding expectations and encouraging
COVID-19 vaccine of healthcare workers.

42. Following your decision, the Ministry will also undertake further work on options for
mandatory vaccination, including consultation with affected parties.

ENDS.
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Appendix A

Guidance on the Ministry of Health’s position on COVID-19 vaccination of
the health workforce

This guidance is to support health sector organisations and agencies who engage healthcare workers.

The COVID-19 vaccine helps to prevent people from getting infected and having COVID-19 symptoms or
severe illness, and it's one way we can protect our communities from COVID-19.

For healthcare workers in roles in Managed Isolation and Quarantine (MIQ) facilities and high-risk border
settings, vaccination is required. All other healthcare workers should be encouraged to take the opportunity to
get vaccinated when their turn comes.

This document outlines the current approach to New Zealand's COVID-19 vaccination rollout. It focuses on
how health sector organisations can encourage and support the rollout and vaccination/of healthcare workers
in Groups 2, 3, and 4.

This document is current as of its publication date. The guidance contained here will'be updated as conditions
change.

Key points

e Immunisation through vaccination protects people against harmfulinfections, which can cause
serious complications, including death.

e Healthcare workforces sit across the four groups in New Zealand’'s COVID-19 vaccine rollout.

e The Government has prioritised high-risk frontline healthcare workforces. Frontline healthcare
workers are considered to be in a high-risk working environment because of their potential to
contract COVID-19 through exposure to cases and/or spread COVID-19 through their
interaction with patients and clients.

e Border and MIQ workers in healthcare roles fall'in Group 1. Currently, the Government requires
mandatory vaccine for work in healthcare roles in MIQ facilities and high-risk border settings.

e The Government has not mandated the vaccine for frontline healthcare workers in Group 2.

¢ All health sector organisations engaging healthcare workers have obligations under the Health
and Safety at Work Act 2015 to take all reasonable, practicable steps to eliminate, or otherwise
control, the risk of COVID-19 transmission.

e Health sector organisations'should have early conversations with their eligible healthcare
workers about COVID-19 vaccination. Workers can be assured that any vaccine being delivered
in New Zealand has been approved by Medsafe.

e For workers who require more encouragement or additional information, please provide
information as a priority. Helpful information is available on the Ministry of Health website at
https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-
coronavirus/covid-19-vaccines

e Workers do not have to disclose their vaccination status or why they are unable or choose not
to be vaccinated. If a health sector organisation is unable to confirm that a worker has been
vaccinated, they will need to assume the worker is unvaccinated and treat them accordingly.

e Health sector organisations engaging frontline healthcare workers will need to carry out risk
assessments to determine if particular work should be undertaken by a vaccinated worker.
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Current approach

New Zealand's elimination strategy aims to stop community transmission of COVID-19 in New Zealand. The
success of the COVID-19 Vaccine and Immunisation Programme relies on high uptake of COVID-19 vaccines
to ensure we keep as many people as safe and protected as possible.

High vaccine uptake in the health workforce will ensure the health and function of this vital workforce and may
prevent and reduce the transmission of COVID-19.

Vaccination for healthcare workers

Healthcare workforces sit across the four groups in the COVID-19 vaccine rollout and will be able toaccess
their vaccinations at different times during the year. Information about who's in each group in the COVID-19
vaccine rollout plan can be found here:

e https://www.health.govt.nz/system/files/documents/pages/covid-19-our-vaccine-rollout-plan.pdf
e https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-coronavirus/covid-19-
vaccines/covid-19-getting-vaccine/covid-19-when-you-can-get-vaccine#group2

Healthcare workers at the border and in MIQ facilities fall in Group 1 and have already been offered the
COVID-19 vaccine. The risk of contracting COVID-19 in New Zealand is currently highest amongst border and
MIQ workers and the people they live with.

It is mandatory under the COVID-19 Public Health Response (Vaccinations).Order 2021 for some workers to be
vaccinated. From 1 May 2021, work in MIQ facilities and some work at high-risk border settings (such as
affected airports and ports) must be carried out by people who have been vaccinated against COVID-19. This
includes healthcare workers.

The Government has expanded the requirements from 15 July 2021 to cover all high-risk work undertaken by
the health workforce in MIQ facilities and at the border. This means that under the COVID-19 Public Health
Response (Vaccinations) Order 2021:

e all wider government workers not already-undertaking work now that requires vaccination must have
their first dose of the vaccine by 26 August 2021

e all other workers including privately employed healthcare workers must have their first dose of the
vaccine by 30 September 2021

e any new healthcare.worker working at the border will need to have their first dose before starting
work.

Vaccination requirements_ for workers in border settings is here: https://covid19.govt.nz/covid-19-
vaccines/how-to-get-a-covid-19-vaccination/vaccinations-and-work/border-and-miqg-worker-vaccinations/

Healthcare workers.in Group 2 includes:

a) frontline (non-border) healthcare workers potentially exposed to COVID-19 (either cases or
samples) while providing care
b) frontline healthcare workers who may expose more vulnerable people to COVID-19.

Group 2 also includes staff who are not registered health professionals but have contact with patients, for
example, receptionists and security staff.

The Government does not require mandatory vaccine for healthcare workers in Group 2.

Vaccination is a medical treatment. It is acknowledged that healthcare workers have the right of refusal of
treatment in accordance with section 11 of the New Zealand Bill of Rights Act 1990. However, restrictions
upon workers as part of their employment may be appropriate where they pose a public health risk to patients
and others.
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The vaccination rollout

Managing the COVID-19 vaccine supply chain and the distribution of the vaccination is complex and very
different to the annual influenza vaccination rollout.

The COVID-19 vaccine is being rolled out in stages over four groups of people aged 16 and over.

Rollout to staff in Groups 1 and 2 is mostly complete. Different options will be offered to staff in Groups 3 and
4 to make getting the vaccine as easy as possible, including through Maori and Pacific providers, general
practices, pop-up centres, pharmacies, medical and hauora centres, and community clinics.

High-risk frontline healthcare workers in Group 2 and those with underlying health conditions in Group 3 can
get a COVID-19 vaccine now. Information about when people can get a vaccine is here:
https://covid19.govt.nz/health-and-wellbeing/covid-19-vaccines/getting-a-covid-19-vaccine/find-out-when-
you-can-get-a-vaccine/

What health sector organisations/agencies can do

All health sector organisations/agencies can support the vaccination programme by being well prepared for
the COVID-19 vaccine rollout.

Health sector organisations/agencies should engage early with staff and unions in.the planning and use the
most up-to-date information from the Ministry of Health.

Health and safety obligations for health sector organisations/agencies

There are various working arrangements in the health sector. This.includes employment relationships with
terms and conditions in employment agreements (e.g., Multi-Employer Collective Agreement (MECA), Single
Employer Collective Agreement (SECA) and individual employment agreement (IEA)), contractual
arrangements, self-employed healthcare workers‘operating their own business and others.

All health sector organisations/agencies who engage healthcare workers have health and safety obligations
under the Health and Safety at Work Act 2015. Specific terms and conditions of an employment agreement or
contract for services may also be relevant.

The Health and Safety at Work Act 2015 uses the broad concept of a Person Conducting a Business or
Undertaking (PCBU) to describe the various modern working arrangements (commonly known as businesses).
All PCBUs have obligations/under.the Health and Safety at Work Act 2015 regardless of the nature of the
working relationship (e.g., employment, contractual or other).

For example, DHBs have health and safety obligations as employers of healthcare workers. Publicly funded
community-based agencies and companies that employ home and community health support workers will
also have health and safety obligations to their workers.

All PCBUs have the primary responsibility for the health and safety of their workers; any other workers they
influence or direct (e.g., in the situation of working arrangements on a shared worksite); and for people put at
risk by their business, such as patients and visitors.

The PCBU must, so far as is reasonably practical, provide and maintain a work environment without health and
safety risks. Providing COVID-19 vaccinations to workers is one way of doing all that is reasonably practicable
alongside other COVID-19 control measures to minimise the risk of exposure to COVID-19 in the workplace.

Being vaccinated does not remove the need for PPE, regular testing and continuing with other precautions.
Healthcare workers should be reminded to continue good hygiene practices and take other precautions to
prevent the virus spreading.

Workers must also take reasonable care for their own health and safety and make sure that their actions don't
adversely affect the health and safety of others. They must also follow reasonable health and safety
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instructions given to them by the business and cooperate with reasonable business policies or procedures
relating to health and safety in the workplace. For more information, visit https://www.worksafe.govt.nz/laws-
and-regulations/acts/hswa/

Encouraging and supporting healthcare workers to get vaccinated

All healthcare workers should be encouraged to take up the opportunity to get vaccinated when it is their

turn.

Health sector organisations can support workers by:

providing workers with relevant and timely information from the Ministry of Health about
vaccination and its benefits

facilitating on-site vaccinations

giving staff adequate time to complete the vaccination process and include travel time if
vaccination is off-site

allowing workers to get vaccinated during work hours without loss of pay

supporting staff choice of vaccination provider if the vaccine is offered‘in the workplace; for
example, some staff may choose to be vaccinated at their usual general practice.

To achieve equity in uptake and access for Maori, Pacific peoples and other population groups, health sector
organisations could use different approaches to reach healthcare workers.in these different groups.

Use tailored and culturally appropriate communications to_actively promote equitable uptake
among Maori, Pacific peoples and other population-groups.

Use service design to remove barriers and improve access.to vaccination for all, with a particular
focus on Maori, Pacific peoples and other population groups.

Engage and partner with key stakeholders.to deliver the programme and communicate with target
groups (e.g., partner with Maori and Pacific service providers).

Organisations should engage early and constructively with workers and unions and assure them that all
personal information gathered to support.the vaccine rollout will be treated as confidential and only accessed
by appropriate personnel.

Provide information about the safety and effectiveness of the COVID-19 vaccine.

Pfizer vaccine safety and effectiveness

The Pfizer vaccine has been thoroughly assessed for safety by our own Medsafe experts. Medsafe

only grants consent forusing a vaccine in Aotearoa, once they're satisfied it has met strict standards
for safety, efficacy.and quality. This is the same process used to assess other medicines, like the flu
vaccine. There'have been no shortcuts taken in granting approval.

The Pfizer vaccine has been used successfully by millions worldwide. It continues to be monitored
for safety and is highly effective if people have both doses. Studies show that about 95 percent of
people who have received both doses of the vaccine, are protected against getting symptomatic
COVID-19. That means once you are fully vaccinated you are far less likely to fall seriously ill. It's the
best way to protect you, your whanau and your community.

Keep healthcare workers informed

It is important that healthcare workers have an understanding of the COVID-19 vaccine and know where to
direct people to get accurate information. Accurate and trusted information can be accessed at
https://covid19.govt.nz/health-and-wellbeing/covid-19-vaccines/#our-covid-19-vaccine-strategy
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Other ways to support healthcare workers include:

e providing the most up-to-date information available from the Ministry of Health on the benefits of the
vaccination to individuals and the community

e updating staff on the vaccination rollout and timeframes as new information becomes available

e using tailored and culturally appropriate communications to actively promote equitable uptake among
Maori, Pacific peoples and other population groups. Maori are slightly more likely to take the vaccine if
they can talk to someone about it

e encouraging staff to ask questions that enable them to make an informed decision on being vaccinated

e acknowledging and supporting staff who may require more information and time to make an informed
decision on receiving the vaccine

e setting up information meetings to update staff when important messaging is required

e using managers, union delegates, health and safety representatives and other key staff to lead the
vaccination conversation.

Special requirements for employers of staff

All discussions between employers, workers and unions about COVID-19 vaccination must be done in good
faith.

The Ministry of Health encourages employers to offer paid work time for employees to get vaccinated.

What workers need to tell the health sector organisation/agency

Workers do not have to tell the health sector organisation/agency (usually the healthcare worker's employer) if
they have been vaccinated or why they are unable or choose not to be vaccinated.

The health sector organisation/agency can ask workers if they have been vaccinated. If workers do not disclose
their vaccination status, the health sector organisation/agency may assume the workers are unvaccinated, but
should first inform workers of this assumption:

A healthcare worker’s vaccination status is personal information which must be protected and cannot be
shared (including with other workers) without the worker’s consent.

For Group 1 workers who have consented, the Ministry of Health can inform employers whether Group 1
workers have been vaccinated.

Healthcare workers who object to vaccination for religious or health
reasons

The health sector organisation/agency cannot discriminate against healthcare workers on grounds of their
religious beliefs, their health status or any other prohibited grounds under the Human Rights Act 1993.

Ideological beliefs about vaccination (e.g., a dislike of vaccination in itself) are unlikely to be protected grounds
under the Human Rights Act 1993.

Roles which must be performed by a vaccinated healthcare worker

A health sector organisation/agency (usually the worker's employer) can require a specific role to be
performed by a vaccinated person, provided they have first completed a health and safety risk assessment in
collaboration with workers, unions and other representatives (where applicable).

For more information about assessing whether a specific role needs to be performed by a vaccinated worker,
visit https://www.worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/assessing-whether-
a-specific-role-needs-to-be-performed-by-a-vaccinated-worker
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The specific terms of a contract for services will apply to a healthcare worker who is an independent
contractor.

Reducing the risks of COVID-19 in the workplace

During the outbreak of the COVID-19 pandemic, health sector organisations/agencies used risk assessment
and risk management processes. Similar processes apply to assess work risks posed by unvaccinated workers
and to make decisions about managing those risks. This includes the following steps.

1. Undertake a risk assessment for the business/undertaking.

2. Consider the available control measures such as COVID-19 vaccination and how the measures will help to
manage the risks of infection/transmission of COVID-19 (taking into account available evidence).

3. Consult with workers, unions and health and safety representatives about the COVID-19 pandemic,
COVID-19 vaccines and other relevant control measures.

4. Determine what control measures are reasonably practicable to implement in the workplace.

WorkSafe has information about identifying and how to manage work-related health and safety risks at
https://www.worksafe.govt.nz/managing-health-and-safety/managing-risks/how-to-manage-work-risks/

Vaccinations as a condition of employment

Employers and employees can negotiate variations to existing conditions of employment to require
vaccination. However, in the health sector such a change to an existing employment agreement may need to
be negotiated through MECA and SECA negotiations with agreement by the relevant union.

Employers can also require vaccination as a condition for new employees, but this must be reasonable for the
role and the requirements of the work. MECA and SECA negotiations with agreement by the relevant unions
may also be required.

Employers must follow good faith processes under existing employment agreements (individual or collective)
to make any changes to them.

Useful links

e Relevant information is provided on the Ministry of Health , Ministry of Business, Innovation &
Employment, and COVID-19 websites.

e COVID-19 vaccine resources on the Ministry of Health website: https://www.health.govt.nz/our-
work/diseases-and-conditions/covid-19-novel-coronavirus/covid-19-vaccines/covid-19-vaccine-resources

e Public health guidelines for businesses and services: https://www.health.govt.nz/our-work/diseases-and-
conditions/covid=19-novel-coronavirus/covid-19-information-specific-audiences/guidelines-businesses-
and-services#guidelines

e MBIE has published information on COVID-19 vaccination and employment, which applies to all working
relationships, including those between a firm and an independent contractor:
https://www.employment.govt.nz/leave-and-holidays/other-types-of-leave/coronavirus-workplace/covid-
19-vaccination-and-employment/

e The Immunisation Advisory Centre: https://www.immune.org.nz/covid-19-vaccination-general-info-faq

e WorkSafe website: How to manage work risks: https://www.worksafe.govt.nz/managing-health-and-
safety/managing-risks/how-to-manage-work-risks/
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