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Supporting Material for Primary and 

Community Healthcare Deep Dive 

Security level: IN CONFIDENCE Date: 15 January 2023 

To: Hon Dr Shane Reti, Minister of Health 

Purpose of report 

1. This report provides the material to support the primary and community healthcare deep

dive discussion with officials.

Summary 

2. You have indicated you would like a deep dive session on primary and community

healthcare. This is scheduled for Tuesday 16 January, 1.00 to 3.00pm. Officials from

The Ministry of Health | Manatū Hauora, Health New Zealand | Te Whatu Ora, and the

Māori Health Authority | Te Aka Whai Ora will attend.

3. The Ministry of Health has provided you a briefing on the future of primary and

community healthcare (H2023032867 refers). This set out the current state of the sector,

the case for change, and sought your initial views on the future of the sector. This

briefing is also attached at Appendix One.  You will receive a separate briefing on

primary and community healthcare from Health New Zealand.

4. The deep dive is an opportunity to discuss your both your short and long-term priorities

for primary and community healthcare. The slide pack at Appendix Two reflects the key

areas for discussion. The slide pack covers:

• the key challenges in primary and community healthcare

• the need to set a long-term direction for the sector

• an overview of proposed areas to cover in a longer-term policy work programme and

key questions to explore

• options to phase a strategic work programme and areas you might wish to consider

for shorter-term action
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Minister’s Notes 
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Appendix One – Agenda for deep dive session  

 

 Item Lead 

1 Context and scene setting Ministry of Health 

2 The need to set a direction Ministry of Health 

3 Primary healthcare focus Health New Zealand 
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Appendix Two – Combined Slide Pack for Primary and Community 

Healthcare Deep Dive 

Contained in separate attachment. 
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Appendix Three – Briefing: The future of primary and community 

healthcare  

Contained in separate attachment. 
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Agenda
1.Context and scene-setting

2.Ministry of Health: The need to set a 
direction

3.Health New Zealand: Primary 
Healthcare focus
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Context

The potential of a broader system that delivers primary and 
community healthcare

• Timely access to high quality healthcare
• Meets local needs close to home
• Brings together different services and providers to keep people well and 

out of hospital
• Responds more effectively to unmet health needs, particularly for Māori
• Addresses the wider determinants of health
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Context

Key challenges in primary and community healthcare

• The current system, centred around general practice, is difficult to 
access for many New Zealanders, which creates pressures elsewhere in 
the health system

• Workforce trends and changes in healthcare needs are likely to 
compound these pressures 

• System settings and structures are not supporting the sector to deliver 
accessible, comprehensive, prevention-focussed healthcare
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You have an opportunity to set a clear direction for 
primary and community healthcare

• The key challenges show that current system settings are not working to support 
timely access to high quality health care to all New Zealanders

• We are seeking direction on your vision for primary and community 
healthcare, which elements of the system design should be reconsidered, 
and how fundamental policy levers should be used differently

• Setting out a long-term direction will then guide which shorter-term actions 
will have the greatest impact on addressing the key challenges 
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