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Mental Health and Wellbeing Commission | Te 

Hiringa Mahara performance report quarter 1 

2023/24 

 

Security level: IN CONFIDENCE Date:  25 January 2024 

To: Hon Matt Doocey, Minister for Mental Health 

 

Purpose of report 

1. This report provides commentary on the Mental Health and Wellbeing Commission | Te 

Hiringa Mahara (MHWC) performance report for quarter 1 2023/24 (1 July 2023 to 30 

September 2023).  This report is being provided to you outside of the normal cycle due 

to the general election and formation of the new Government. 

2. The full performance report is attached as Appendix 1.  

Summary 

3. Crown entities report to their responsible Minister quarterly against the measures 

outlined in their Statements of Performance Expectations (SPE). Crown entities have an 

annual output agreement agreed with their responsible Minister that sets out the 

timeframes for reporting. Crown entities are generally required to provide quarterly 

performance reports to the responsible Minister, copied to Manatū Hauora (the Ministry) 

approximately 5 weeks after the end of the quarter to which they apply (exact dates 

depend on Board meeting dates).  

4. The Ministry typically provides you with our quarterly assessment of performance for the 

specialist Crown entities one month after we receive the last Crown entity report.  

5. MHWC has made good progress against all of its strategic priorities. During the quarter 

they published a report on Compulsory Treatment Orders. They also undertook a 

number of advocacy engagements, as well as planning for reports which are due to be 

completed and published prior to year-end. 
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Recommendations 

We recommend you: 

a) Note the contents of the report on the performance for quarter 1 2023/24 of 

the Mental Health and Wellbeing Commission 

Noted 

b) Note the timeframe for quarterly performance reports to be provided to the 

responsible Minister is within one month of the Ministry of Health receiving 

the last quarterly report from a Crown entity. 

Noted 

 

 

 
 

 

Simon Medcalf  Hon Matt Doocey 

Deputy Director-General 

Regulation and Monitoring  

Te Pou Whakamaru 

 

Minister for Mental Health  

Date: 25 January 2024  Date: 
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Mental Health and Wellbeing Commission | Te 

Hiringa Mahara performance report quarter 1 

2023/24 

Background 

6. The Crown Entities Act 2004 (CE Act) sets out the accountability arrangements that apply to 

the entities covered in this report. The approach the Ministry takes to entity performance 

monitoring is underpinned by the “It takes three: operating expectations framework written 

by Te Kawa Mataaho – Public Service Commission” [Briefing 2023020597 refers]. 

7. Crown entities report to the Ministry and the responsible Ministers on a quarterly basis 

against the measures outlined in their SPE. However, the HRC reports on its financial 

performance quarterly, and non-financial performance every 6 months. This is because the 

HRC funds multi-year research contracts and one quarter is generally too short a time to 

demonstrate a change in activity. Under the requirements of the CE Act, each entity 

produces an annual report, that once finalised, is presented in the House of 

Representatives.  

8. Monitoring meetings have been held with Chair and Chief Executives of the Mental Health 

and Wellbeing Commission | Te Hiringa Mahara (MHWC) to discuss their quarter 1 

performance.  

Service Performance 

s 9(2)(f)(iv)
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30 June 2024. This report will also include the monitoring of the 

Access and Choice programme, services, and investments. The 

Compulsory Community Treatment Order report was published 

during the quarter. 

Further information can be found on pages 8 of Appendix 1. 

Addressing the wider 

determinants of mental 

health and wellbeing 

MHWC is on track with both of its measures in this quarter. 

Equity 

16. MHWC is planning to review its Te Tiriti o Waitangi position statement during quarter 3. 

17. MHWC continues to hold regular 6-monthly strategic hui with iwi mana whenua rangatira and 

quarterly hui with Ngāti Toa Rangatira. This builds on the hui which occurred in 2022/23. It also 

continues to strengthen relationships with the Māori Health Authority, Health New Zealand, 

Ministry of Health, Kaupapa Māori Network, Ministry of Disabled People | Whaikaha, Māori 

Language Commission | Te Taura Whiri o te reo Māori and Office for Māori Crown Relations | Te 

Arawhiti. 

Other areas of focus 

18. MHWC has noted in its quarter 1 report that a key risk is their current level of funding as they 

consider that they have not been fully funded to deliver on their legislative functions.  

 

 

As the result of the multi-year health budget (2022/23 and 2023/24), MHWC was asked to 

prioritise its key deliverables within current baselines through to the end of the 2023/24 

financial year. 

19.  

 

 

 Through the Output Agreement, we also have an agreed consultation process 

in which scoping documents and/or terms of reference will be shared with the Ministry at the 

commencement of the project outline who within the Ministry will be consulted and 

timeframes for consultation.  

Next steps 

20. As the reformed sector develops, we expect the monitoring of the specialist Crown entities 

and Health New Zealand to be more closely aligned. That alignment will facilitate the 

s 9(2)(f)(iv)

s 9(2)(f)(iv)

s 9(2)(g)(i)
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stewardship role of the Ministry, allowing officials to look across the various entities that 

contribute to the system to ensure that their activity supports the collective goals embodied 

in Pae Ora.  

ENDS. 
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Appendix 1: Mental Health and Wellbeing Commission quarter 1 2023/24 

performance report 
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Minister’s Notes 
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